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AGENDA

• Research & Planning 

• Recruitment 

• Creation & Disbursement 

• Future Recommendations



To increase awareness of the Florida Lottery’s 
cause of supporting education with the residents 

of Florida by sharing the stories of those impacted 
by the Lottery’s support. 

responsibilities
• Uncover current knowledge and current attitudes of Floridians 

toward the Lottery  
• Establish OGSM corresponding to a $150K budget 
• Create a content collection strategy that leverages all brand pillars

THE 2015 ASSIGNMENT

assignment



RESEARCH & PLANNING

• Goal 1-Understand the Market Landscape 

• Primary & Secondary Research 

• Identify Brand Problem 

• Goal 2-Build onto Existing Education Campaign 

• Strategic Solution



RESEARCH & PLANNING

Assess the current attitudes and awareness Floridians have 
towards the Florida Lottery. Specifically, concerning its 
contributions towards education.

GOAL 1



RESEARCH & PLANNING

Beliefs
• People play to win money. 

• when the jackpot is high 
• when they’re feeling lucky that day 
• when they find spare change

85% 
of Floridians believe it is important 
the money goes to a good cause

* Source: Florida Lottery–2012 Segmentation

2012 Brand Study



RESEARCH & PLANNING

41% 42%

OVERALL

BRIGHT FUTURES

AwarenessAttitudes

*Source: Florida April Tracking Batch Report

2015 Tracking report

Negative 
15%

Positive 
60%

Neutral 
25%



Insert Intercept Video

RESEARCH & PLANNING

UNF intercepts



RESEARCH & PLANNING

The majority of Floridians are unaware that the 
Florida Lottery funds almost 100% of Florida Bright 

Futures Scholarships, including Bright Futures 
recipients and their parents.

Problem Statement



RESEARCH & PLANNING

Florida Lottery funds contribute to 
• K-12 
• Bright Futures Scholarships  

Our players are the most likely to 
advocate for our brand 

K-12 students are not 18 or older, 
therefore, we can’t use them to 
advocate on our behalf 

Bright Future recipients are the starting 
point for a ripple effect of awareness

Florida Residents

College Educated 
39%

Bright 
Futures 

Recipients

*Source: U.S. Census 2013

Reach Strategy

What can these people say that will resonate with ALL 
Floridians, not just those connected to education. 



RESEARCH & PLANNING

What will resonate



RESEARCH & PLANNING

• 80% of Floridians 
believe a post-
secondary education 
is essential for 
success.  

• A UF study shows 
Floridians are still 
more concerned with 
economy and 
healthcare than 
obtaining a higher 
education. 

Florida Residents

College Educated 
39%

Bright 
Futures 

Recipients

*Source: Florida Lottery-2012 Segmentation 
*Source: U.S. Census 2013 

*Source: Bernheim, 2013

Messaging strategy



RESEARCH & PLANNING

Goal 1 
Assess the current attitudes and awareness Floridians have 
towards the Florida Lottery. Specifically, concerning its 
contributions towards education. 

Build on an pre-approved existing educational campaign. 

GOAL 2



RESEARCH & PLANNING

Previously approved ads 



RESEARCH & PLANNING

Previously approved ads 



RESEARCH & PLANNING

Transform the original campaign into a flexible, low 
cost paid, owned, and earned awareness campaign, 

with long term reach.  

The result will be an innovative, content play 
campaign. 

strategic solution



RESEARCH & PLANNING

Recruitment 
Identify & Collect REAL Stories From Real People 

Disbursement 
Create & Disburse REAL Stories on Multiple Mediums 

Future Recommendations 
Continue to Collect, Curate & Disburse REAL Stories

Three-Part-Process



RECRUITMENT

• Identify Ideal Brand Advocates  

• Recruitment Tactics 

• Recruiting Results 

• Social Reach of Talent



RECRUITMENT

Persona 1

Hello,
 my
 name
 is...

Adam

Daily
 
Activities

Media
 &
Digital
 Use

View
 on
 
College

- Going to class

- Hanging out with friends

- Studying at Starbucks

- Attending student meetings

- Working out with a friend

- Sports Center

- Social Media 
     Facebook, Twitter, Instagram, Snapchat

     Primary news source, posts seldom

- Spotify

- Smartphone always with him 

- - Tech-savvy, way of life

- Does not own a Desktop 

“A college education is a

requirement for finding a good

job in today’s workforce.

I expect my degree to turn

into a job. I am willing to take 

on debt to finance my 

education, if necessareducation, if necessary.”

What
 we
 can
 say
 
that
 will
 resonate
 

with
 him...



RECRUITMENT

Persona 2

Hello,
 my
 name
 is...

Karen

Daily
 
Activities

Media
 &
Digital
 Use

View
 on
 
College

- Work/chores
- Relaxing with family
- Shopping/preparing meals
- Tidying the house
- Attending spin class

- Ellen, Today, Food Network
- Social Media 
     Facebook to stay connected 
     still needs help with some things
- Smartphone always with her 
- Checks email on the go
- - Technology to stay connected
- Desktop for work, tablet for fun 

“More importantly than the 
education itself, the college
experience gives my kids the
life skills and independence
that will prepare them for the 
future.”

What
 we
 can
 say
 
that
 will
 resonate
 

with
 her...



RECRUITMENT

Persona 3

Hello,
 my
 name
 is...

Mary

Daily
 
Activities

Media
 &
Digital
 Use

View
 on
 
College

- Keurig coffee before work
- Listens to Pandora in car 
  on the way to work
- Tutor kids after school
- Shops at Trader Joe’s

- Netflix, Local News Programs
- Social Media 
     Facebook , Instagram, Pinterest, Buzzfeed 
     still needs help with some things
- Smartphone, laptop, Kindle 
- Blackboard/school websites
- - Technology for productivity 

“It was expensive, but worth 
it because my degree has 
allowed me to persue my
professional goals. I want to
encourage as many kids as 
possible to work hard to get
into college.”into college.”

What
 we
 can
 say
 
that
 will
 resonate
 

with
 her...



RECRUITMENT

• Intern Team Friends & Family via Social Media 

• Paid Social Ads 

• Florida Lottery Facebook Posts 

• SJ&P Social Channels

tactics



RECRUITMENT

process



RECRUITMENT

the result

154,904

65

16

Reached Through Specifically Tailored 
Facebook Ads Over 5 Days

Stories Captured From Responses To The Ad

People Leveraged As Talent Based On The 
Best Story



RECRUITMENT

TRAVIS



RECRUITMENT

NATALIA



RECRUITMENT

CORY



RECRUITMENT

JORDAN



RECRUITMENT

MARIA



RECRUITMENT

LAUREN



RECRUITMENT

CHAD



RECRUITMENT

SHAWN & HAVILAH



RECRUITMENT

MAYA



RECRUITMENT

GIL



RECRUITMENT

SHAWN



RECRUITMENT

HAVILAH



RECRUITMENT

KENNERLY



RECRUITMENT

JUDY



RECRUITMENT

JENNY



RECRUITMENT
16 people’s REAL stories = 800+ individual pieces of content

16,083



CREATION & DISBURSEMENT

• Campaign Objective 

• Owned  

• Paid 

• Earned



CREATION & DISBURSEMENT

By sharing positive and inspirational stories of those 
impacted by the Lottery’s educational support we plan to 
raise awareness 3%, incrementally, with Florida residents 

(45% overall awareness).

Campaign objective



OWNED
Media Approach 
Leverage current owned media to disburse Bright Futures state 
impact stories and drive traffic to the “Support Education” 
section of the Florida Lottery’s website.

• Industry Video 
• Internal Communications 
• Lottery Website 
• Social 



CREATION & DISBURSEMENT

Industry Video

industry video



CREATION & DISBURSEMENT

30 s TV 

30s TV on 
economic 
impact

industry video



CREATION & DISBURSEMENT

internal communications
Hallway Artwork

mechanical engineer business developer



CREATION & DISBURSEMENT

internal communications
Desktop Screen-savers



CREATION & DISBURSEMENT

internal communications



CREATION & DISBURSEMENT

FLalottery.com
Homepage Banner

http://FLalottery.com


CREATION & DISBURSEMENT

flalottery.com 
Bright Futures Tab

http://flalottery.com


CREATION & DISBURSEMENT

Bring attention to the positive effect the Florida Lottery has on 
students and the state of Florida through social recruitment and 
engaging posts. Bright Futures recipients receive more than just 
a scholarship to pursue a higher education; they are earning the 

opportunity to positively impact the future of Florida.

social strategy



CREATION & DISBURSEMENT

Facebook

over 

82,000 
page likes



CREATION & DISBURSEMENT

Twitter #JustImagine will be used in all Bright Futures tweets.

Tweets with a hashtag receive 

2X 
more engagement



CREATION & DISBURSEMENT

infographics

Infographics are shared on social media 

MORE than 
than any other type of content



PAID
Media Approach 
Utilize incremental paid media to launch the “Play For 
Education” campaign. Also, leverage both annual media and 
carrier station support to keep the campaign message top of 
mind and remain present throughout the year.

• Annual Media Support 
• Digital Out of Home, Education Bonus Boards, Minority-
Owned (Print, Radio, and Digital), Carrier Station Support, 
IMG Sponsorship Support 

• Paid Digital  
• Paid Social



CREATION & DISBURSEMENT

:30 video



CREATION & DISBURSEMENT

education bonus board



CREATION & DISBURSEMENT

digital out of home



CREATION & DISBURSEMENT

print ads



CREATION & DISBURSEMENT
(ComScore) 

digital banners

More than 

75% 
of all digital consumers age 

18+ are now using both 
desktop and mobile platforms 

to access the internet

Reaching Bright Futures recipients (past and present) 
and parents of those recipients will prompt a ripple 
effect of awareness across the whole state of Florida. 

• Interest Categories (economy, education, etc.) 
• Topic Focusing (based on creative content) 
• Demographic Focusing

Mobile usage is now outpacing 
desktop. We can optimize 
messaging to reach our audience 
at all times of the day (at home 
and on-the-go)



CREATION & DISBURSEMENT

insert video

digital video



CREATION & DISBURSEMENT

• Usage of social networking 
sites is dominated by 
Facebook, by reaching the 
largest online community 
across every demographic. 

• Compared to other social 
media sites, Facebook’s 
platform provides a flexible 
and sustainable environment 
for our content.

paid social



EARNED

• Florida Department of Education Website 
• Branding on Bright Futures Handouts 
• Infographic Fliers for Guidance Counselors  
• Winner Announcement Releases with Enhanced Bright 

Futures Language 
• Carrier Station Interviews featuring Bright Futures 

Testimonials

Media Approach 
Build upon existing relationships to further spread “Play For 
Education” campaign messaging.



CREATION & DISBURSEMENT

BEFORE
Our Integrity To the Florida Department of Education

Funded By

AFTER



CREATION & DISBURSEMENT

Bright Futures 
Student Handbook 
Chapter 1: Initial Eligibility Requirements 
 
      
 

Office of Student Financial Assistance 
Florida Department of Education 

7/1/2015 

 

 

  

2015-16 

  
 

Office of Student Financial Assistance

Florida Department of Education

7/6/2015

BEFORE AFTER
Our Integrity To the Florida Department of Education

Office of Student Financial Assistance

Florida Department of Education

7/6/2015



CREATION & DISBURSEMENT

information pamphlets



CREATION & DISBURSEMENT

winner announcements
BEFORE AFTER



CREATION & DISBURSEMENT

carrier station interviews



MEDIA BUDGET & ALLOCATION

• Campaign Flowchart 

• Budget Breakdown 

• Measuring Success



CREATION & DISBURSEMENT

campaign flowchart

“Play for Education” Campaign Flowchart



CREATION & DISBURSEMENT

budget breakdown Overall Budget
Recruitment 1%

Media Budget
Paid Social 8%



CREATION & DISBURSEMENT

• Monthly Tracking Studies 
• Reach & Impressions 
• Click-Throughs & View-Throughs 
• Opens Of Email Blast  
• Visits To Bright Futures Page On The Flot Website 
• Video Plays And Completion Rate

measuring success
Campaign success will be measured on a 
month-by-month basis by analyzing the results 
from the following data collections:



FUTURE RECOMMENDATIONS

• Lessons Learned 

• Goal 3 

• Tumblr page 

• Ice Cream Socials



FUTURE RECOMMENDATIONS

Social

• Diversify Content Of Stories 

• Posting Strategy

• Repeat formal interview process annually 
• More “fill in the _________” 

• Establish Customer Relationship Management (CRM) 
• Email Marketing 

• Connect with businesses, professional/trade organizations, 
chambers of commerce

How to Continue Bright Futures Story Collection

Lessons learned



FUTURE RECOMMENDATIONS

Goal 1 
Assess the current attitudes and awareness Floridians have 
towards the Florida Lottery. Specifically, concerning its 
contributions towards education. 

Goal 2 
Build on an pre-approved existing educational campaign. 

Build an infrastructure that will allow user-generated content to 
be collected over the next 12 months, while integrating 
continued recruitment and disbursement.  

GOAL 3



FUTURE RECOMMENDATIONS

TUMBLR PAGe

Monthly Giveaways for Bright Futures story shares

Desktop view of playforeducation.share tumblr. page

Tablet view  
of video content 

Mobile view of  
uploading content



FUTURE RECOMMENDATIONS

 

FOR IMMEDIATE RELEASE  

MONDAY, AUGUST 17, 2015 

CONTACT: FLORIDA LOTTERY COMMUNICATIONS  
(850) 487-7727 

FLORIDA LOTTERY OFFERS $1,000 EACH MONTH FOR BRIGHT FUTURES 
STORIES  

TALLAHASSEE – To raise awareness for its Bright Futures Scholarship Program, the Florida Lottery is 
encouraging past and current Bright Futures recipients and their parents to share inspiring stories. 
Launching August 17, 2015 on the brand’s tumblr site, the Florida Lottery is offering participants the 
chance to win $1,000 each month for real-life examples of the Program’s positive impact on the lives of 
Floridians.  

“We want to collect and share these stories with Florida residents to demonstrate the influence the Bright 
Futures Scholarship Program has had not only on education, but on the state as a whole,” said Florida 
Lottery Secretary, Cynthia O’Connell. “Many Bright Futures recipients have started careers here and are 
contributing immensely to the growth and development of Florida.”   

Interested candidates are encouraged to submit their stories on the Florida Lottery’s tumblr page, 
www.playforeducation.share, which is dedicated to promoting the Bright Futures Scholarship Program. 
Entries should be in the form of a 30 to 60 seconds video and must showcase the entrant sharing his/her 
story. Stories collected so far have included the life-changing opportunities provided by Bright Futures 
Scholarships. The Florida Lottery will select one story to feature each month and the winner will receive a 
$1,000 cash prize. 

The Bright Futures Scholarship Program, which is primarily funded by the Florida Lottery, was created in 
1997 by the Florida Legislature to assist students in pursuing postsecondary educational and career 
goals. Since the program's inception, the Florida Lottery has contributed more than $4.6 billion to send 
more than 700,000 students to college. 

ABOUT THE FLORIDA LOTTERY  
 
The Florida Lottery is responsible for contributing more than $28 billion to education and sending more 
than 700,000 students to college through the Bright Futures Scholarship Program. The Florida Lottery 
reinvests nearly 98 percent of its revenue back into Florida's economy through prize payouts, 
commissions to more than 13,000 Florida retailers and transfers to education. Since 1988, Florida Lottery 
games have paid more than $46 billion in prizes and made more than 1,400 people millionaires. For more 
information, please visit www.flalottery.com. 

# # # 
Just Imagine®

TUMBLR Press release



FUTURE RECOMMENDATIONS

ice cream socials

• Enclosed spaces make the experience 
more personal 

• Incentivize usage with a raffle 
• Promote the photo booths and raffles 

with additional signage 
• The new vendor cost is $10,000 less

Take photo booth to the next level through digital technology



-Marian Wright Edelman

“Education is for improving the lives of others and for 
leaving your community and world better than you 

found it.”





THANK YOU  
FLORIDA  
LOTTERY 
AND SJ&P


